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SER: Future Leaders Program
| Residential Schedule

Program Courses:

Week 1 - Phase |, Supervisory Training and Introduction to
Situational Leadership

Week 2 - Phase I, Leadership

Week 3 - Civil Treatment for Leaders & the 7 Habits of Highly Effective
People, Signature Series w/Benchmark

Week 4 - Performance Management, Strengths Based Leadership &
Graduation

Available Cohort dates:

Cohort - 4A Cohort - 4B
October 21 - 25, 2019 October 21 - 25, 2019
February 3-7, 2020 February 24 - 28, 2020
April 20 - 24, 2020 May 4 - 8, 2020

July 27 - 31, 2020 July 27 - 31, 2020



